Wal-Mart’s boss in the Northeast is pushing the company’s strategy to cut costs by going green. 
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(Editor’s Note: Hank Mullany serves as Wal-Mart’s senior vice president of operations for the Northeast Division. He was interviewed as part of the Inquirer’s profiles of the Philadelphia area’s top employers. Wal-Mart is ranked 11th.)
In an initiative that's extravagant in its fossil-fuel-saving thrift, Wal-Mart Stores Inc. has gone green to cut supplier costs, shipping costs, operating costs and customers' electricity bills. The venture is mission-critical for the discount chain, Mullany said. "It helps us keep our costs low." Refrigerator cases in Wal-Mart's fifth-generation prototype store, in Las Vegas, have motion sensors to turn off the lights when no one's around, saving the company more electricity in one year than the average household consumes in a decade. In another little green initiative that already is having a big multiplier effect, every store now bundles its plastic-wrap refuse and sells it for recycling. "We used to have to pay to have it hauled away," Mullany said. "Now we've got someone paying us to pick it up." In May, Wal-Mart stores started selling only concentrated versions of liquid laundry detergent. Besides using less plastic in packaging, Mullany said, the concentrated products are cheaper to ship. As leader of the 13-state Eastern Division, one of Mullany's duties is to make the rounds at the region's 579 stores, "talking to associates, talking to customers." He is on the road about 40 percent of the time and will open 22 stores this year. (used with permission)
