Lee Scott 2008 Shareholders Speech Brief

In his annual speech to shareholders and associates, Wal-Mart Stores, Inc. CEO and President Lee Scott said the company’s performance has been outstanding.  He attributed this to the many changes the management team has led during the company’s transformation over the last three years, as well as a deeper understanding of Wal-Mart’s mission -- saving people money so they can live better.  Scott said the company is better positioned than any other retailer to succeed in today’s economy and tomorrow’s world.  He also said that the company looks forward to continuing to play a larger role in solving the tough challenges facing customers everywhere, in particular by working with elected officials across the U.S. including our next President and Congress.  

Both for our business and our larger role in the world, Wal-Mart is better positioned than any other retailer to succeed today and lead tomorrow.

“We have the best global footprint to serve millions worldwide who will want the opportunity to lift themselves up into the middle class. Our leadership in sustainability will give customers and suppliers everywhere the ability to be more energy efficient and therefore more energy independent. An older global population will need us to help them stretch their money and maintain their quality of life while living on a fixed income.

“Here’s the bottom line for our business and the larger role we can play … your Wal-Mart is uniquely positioned to succeed not just in this economy, but in these times. And among retailers … we are the best positioned to lead in the world of tomorrow. 

“But it is clear that today people look at Wal-Mart as a solution. And we want to be seen that way. We want to act that way.” 

The American voters who will be the focus of the upcoming elections are Wal-Mart shoppers, working men and women living paycheck to paycheck. We believe that we can be an effective partner in helping solve the big challenges facing our customers, and leaders who want to get things done will seek us as a partner.

“Right now in the U.S., we are in the middle of one of the most exciting presidential campaigns in recent history. There has already been a lot of debate and discussion about how to address issues like the soaring price of gas or our broken health care system. And there will be more. In the months ahead, the candidates are going to pay very close attention to voters who care the most about pocketbook issues. The fact is those are Wal-Mart customers.

“We understand them. And we know they are clamoring for solutions to the challenges in their everyday lives. Over the last few years, I believe we have proven that Wal-Mart can make a difference. I also hope that we have opened people’s eyes to a new way of solving problems in this country. It is the idea that no single institution can solve our biggest problems alone. It is the courage to find common ground with people and groups who you may disagree with, and who may disagree with you. It is the commitment to a cause that is greater than yourself and yet entirely consistent with your core. 

“We all have to work together -- businesses, governments, non-governmental organizations and, yes, individual people too. Regardless of who wins the election in November -- and what party they are from -- we stand ready to work with the new President and the next Congress. We believe we can be an effective partner … and leaders who want to get things done will seek Wal-Mart as a partner.” 

Our business model has always been about “saving people money.”  But now it also includes “living better.”  Bringing these two ideas together unlocks the full potential of Wal-Mart.

“But I think there is something even more meaningful, powerful and lasting that should also make us feel good. That is our deeper understanding of ‘Saving People Money So They Can Live Better.’ These are not just empty words written into a mission statement or tacked onto the end of a television ad. They are embedded in our business. They live in our culture. They touch everything we touch as a company -- our customers, our shareholders, our associates, our communities.

“And by bringing together ‘Save Money’ and ‘Live Better,’ we unlock the full potential of Wal-Mart. We realize the greater value of value. We make everyday shopping decisions more meaningful to people’s everyday lives and lifelong dreams. And we strengthen our ability not only to do well as a business … but also to do good in the world.”

Wal-Mart makes it easier for customers to cope with high energy costs. 

“Let me just give you a couple of examples of the difference we are making. Wal-Mart customers are able to cope with higher energy costs because we are helping them stretch their money on everyday needs. But we are also helping customers save money on products that reduce their energy bills to begin with. And even more, we are helping the environment in the process. What better way to deliver on the promise of “Living Better?

“One product that we have highlighted is the compact fluorescent light bulb. Since announcing our goal to sell 100 million compact fluorescent light bulbs in November 2006, we have actually sold 192 million. Over the life of the product, these bulbs will save our customers nearly $6 billion and keep the equivalent of three coal-fired power plants off the electrical grid.” 
Wal-Mart’s $4 prescription program helps millions of people live better, healthier lives. 

“An example is our $4 prescription program. Just last month, we made another push to save our customers money where they desperately need it. We said that we would offer a 90-day supply of certain medicines for just $10 -- a 17% savings on top of the already low price. We also added to the list of eligible prescriptions and announced a new $4 over-the-counter program. 
Since launching $4 prescriptions about 20 months ago, we have saved our customers more than $1.1 billion in three countries.  

“Seniors no longer have to split pills and instead can take their medicines as prescribed. Women can now afford medicines that treat diseases that uniquely affect them -- like osteoporosis and breast cancer. Single parents don’t have to choose between purchasing their own medicines and purchasing medicines for their children. Patients are now pro-actively talking with their doctors about generics -- a longstanding goal of policy-makers as a way to lower prescription drug costs. 

“By saving people money on their prescriptions, we have changed the pharmaceutical industry -- and the delivery of health care -- forever. We have helped millions of people live better, healthier and fuller lives. And we have begun to play a meaningful role in the health care debate.”  

Wal-Mart will continue to succeed and lead in the future.  While staying true to who we are, we will work to stay relevant to a changing world. 

“So how do we continue to turn our position of strength into leadership for the future? … The world has become too complex and changes too rapidly for a company of our size to just replicate. I am not saying that we have to constantly reinvent ourselves.  We do not.  And we should not. 

“We have a culture, a mission and core values that are timeless and universal. But we have to constantly look at how we apply those things to the changing world around us. The challenge ahead is that we must continue to challenge ourselves. 

“Wal-Mart has an opportunity to be a leader in the retail industry for more ethical and environmentally friendly sourcing. Wal-Mart can play a role in reducing the world’s dependence on oil and other high-carbon sources of energy. Wal-Mart can bring even greater value to even more customers who need and deserve to save on everyday needs.” 
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